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Soldiers and leaders have long understood the importance 
of morale but now, thanks to modern technology, researchers 
are beginning to see its neurological basis. Here is a short 
summary of some research recently published by Dr David 
Rock, which helps to explain how the brain influences morale 
and how it might be leveraged by soldiers and leaders. 

Threat and reward
The brain (at its simplest) is designed to either make you 

move towards things or move away from things. Many day-
to-day decisions are influenced by your brain’s intention to 
minimise threat and maximise reward. The instinct to move 
away from something is generally stronger than the reaction 
to move toward. For example, a snake or a great white shark 
might make you move fairly quickly without even thinking 
but even the strongest rewards don’t usually trigger such an 
intense response. Human beings have been described as 
walking towards reward but running away from threat. 

This has important implications for operational effectiveness 
because when the reward areas in the brain are activated 
people:

can think better•	
are more creative•	
are better problem solvers•	
can take in more information visually•	

In contrast, people who are functioning in threat mode 
experience stress, anxiety and general anguish. This limits 
their ability to think clearly and solve problems. In other words 
it uses up valuable brain space. They may not even be aware 
of why, as this can be a sub-conscious thing, they just feel 
generally disengaged. People who are regularly operating 
under threat may feel sufficiently disengaged that they choose 

to leave the organisation and seek rewards elsewhere. 

SCARF Model
Research has found that morale and engagement in work 

is dependant on threat and reward responses in a number 
of important domains. The SCARF model is a practical and 
straightforward way to explore what threats or opportunities 
may be affecting morale and engagement in your unit. 

Status is about an individual's self-perceived importance in 
relation to others. Obviously people tend to differ in their need 
for status, but they do need to feel their contribution is valued. 
Think about the military’s hierarchical system and how this 
might impact morale (for some people) and how this might 
be mitigated by effective leadership. Ensuring contributions 
are valued will make for better morale. This can be as simple 
as thanking people when appropriate or taking measures to 
enhance team identity and pride.

Certainty concerns the degree to which an individual is 
able to predict the future. A lot of the brain’s resources are 
devoted to predicting what will happen next. Being able to 
predict provides a reward to the brain. When you can’t predict 
something the brain gets a bit uneasy which is registered as 
a threat. It only takes a small amount of uncertainty to bother 
the brain. In times of organisational uncertainty it is natural 
for people to feel threatened. Whilst you might not be able to 
provide all the answers to people when they want them, letting 
them know what will happen next is particularly helpful.

Autonomy refers to an individual’s perception about their 
sense of control over events. People will perceive situations to 
be less stressful when they can control some aspects of those 
situations. Research has often shown that the most stressed 
people at work are those who have very little control over their 

day (e.g. when you can have a break, what you do, how you do 
it). Stress that you can’t escape from is the most destructive. 
When you sense you have choices stressors seem easier 
to cope with and people will have better morale. Choices 
move the brain from a threat response to a reward response. 
(Interestingly, it can also work with toddlers – would you 
like broccoli or peas?). Providing choice where possible can 
enhance morale in your unit.

Relatedness is a sense of safety with others, and of being 
associated with a group rather than being an outsider. It is fair 
to say that this is particularly important for the military where 
people rely on each other heavily; subsequently we work hard 
to ensure that teams are cohesive. Ensuring that your unit is 
operating in a cohesive way and intervening if it is not will 
enhance morale.

Fairness is a perception of fair interactions between 
an individual and other people and/or the organisation. 
Managing people in a transparent way will assist in the 
perception of organisational fairness. 

To summarise, morale and engagement are not just 
theoretical ideas, they actually exist in the brain. The SCARF 
model of morale and engagement provides commanders and 
soldiers with a useful tool to analyse how they can influence 
morale at the unit level to increase operational effectiveness.

Further information: 
The SCARF Model was developed by Dr David Rock, more 

information is available at the following sources:
Rock, D., Tang, Y., & Dixon, P. (2009). Neuroscience of 

engagement. NeuroLeadership Journal. Issue 2, 2009
www.neuroleadership.org
www.davidrock.net

Morale and the Brain

By Lieutenant Colonel Terry Kinloch, Programme Manager
The Chief of Defence Force, Lieutenant General Rhys Jones 

and the Secretary of Defence, John McKinnon have approved 
the Programme Charter for the Network-Enabled Army (NEA) 
Programme. 

This decision effectively established the NEA Programme 
as a Capability Branch programme (as opposed to a number 
of independent but related projects) and committed major 
stakeholders, including Army, the Ministry of Defence and CIS 
Branch, to providing the resources required to progress the 
programme through to completion. 

The NEA Programme will build on the good work of the Land 
C4ISR, TMCS, EW and SO Communications projects that have 
evolved over a number of years. The purpose of the NEA 

Programme is to deliver into service a deployable, networked 
Command, Control, Communications, Computers, Intelligence, 
Surveillance and Reconnaissance (C4ISR) capability in the 
land environment. In doing so, it will address the land C4ISR 
deficiencies identified in the 2010 Defence White Paper and 
amplified in the 2011 Defence Capability Plan. As a result, 
New Zealand land commanders will be able to more exercise 
effective command and control (C2) of deployed NZDF forces, 
including air and maritime forces where appropriate. We will 
be better able to lead coalition operations in the South Pacific 
if necessary, and to participate more effectively in coalition 
forces further afield if the government requires us to do so. 
We will also be better equipped to operate in the increasingly 
important inter-agency environment, working with other New 
Zealand Government agencies such as the Police, Customs, 
and the Ministry of Civil Defence and Emergency Management. 

Functionally, we will have better battlefield situational 
awareness provided by a range of layered ground and air 
sensors linked to an automated intelligence fusion capability. 
A ‘blue force tracking’ capability will give commanders 
automatically-updated knowledge of the locations of friendly 
forces, while the improved sensor and intelligence capability 
will also allow us to identify and track neutral and opposing 
forces. We will have an enhanced and sustainable electronic 
warfare capability. Our tactical radios and other bearers will be 
upgraded to provide the necessary bandwidth and security to 
exchange data quickly and securely across the battlefield, with 
NZDF and coalition air and maritime forces, and with higher 
headquarters. As a result, our land commanders will be able 
to plan and execute land operations more effectively than 
can now be done. In addition to a deployable capability, an 
individual and collective training capability will be delivered. 
Capital funding for the NEA Programme is scheduled to begin 
in 2013, with funding spread over a number of years after that. 

The NEA Programme team (Lieutenant Colonel Terry Kinloch 
and Majors Patrick Butterworth, Phil Cutforth and Gareth 
Seeds) is currently updating foundation documents from 
earlier work, aligning them to the Government’s Central Asset 
Management (CAM) framework and the Managing Successful 
Programmes (MSP) and PRINCE2 management methodologies. 
After the Programme Charter, the documents under action 
are the Strategic Assessment (which defines the problem), 
the Programme Brief (which identifies the case for change, 
capability gaps, investment objectives, dependencies with 
other programmes and projects, and risks and benefits) and 
the Programme Business Case (which combines the Strategic 
Assessment and the Programme Brief with an outline of costs 
and timings for subordinate projects). You don’t need to worry 
about all this, just be aware that we have a number of hoops 
to jump through, and understand that this will actually help 
us to make a convincing, logical and value-for-money case to 
Government.

Once these programme-level documents are approved 
(in some cases by Cabinet) work will commence on the 
first project, hopefully in early to mid-2012. The preferred 
sequencing of capability improvements is yet to be 
determined, but we will need to equip all tactical levels, from 
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the lead scout or lead NZLAV right up to the Deployable Joint 
Inter-Agency Task Force Headquarters, with elements of the 
programme. Who gets what, and when they will get it, will be 
determined as part of the Programme Brief and Programme 
Business Case. 

It is important to realise that funding is limited, so do not 
expect to see a ‘gold-plated’ land C4ISR solution being 
delivered under the NEA Programme; we will get what we need, 
and nothing more. Underpinning the war-fighting capabilities 
will be the system architecture, message formats, standards 
and protocols that are essential to making this all work 
together.   

Concurrently, Army’s NEA-related battle labs are being 
reviewed with a view to using them to answer questions posed 
by the NEA Programme. The current ‘digital CP’ capability 
developed by the Army Command and Control Battle Lab will 
be retained in the meantime, to provide Army war-fighters 
and support personnel with an interim capability pending the 
delivery of NEA solutions from 2013.     

While we are well-served by our weapon systems, our 
fighting vehicles and our personal equipment, and by the 
quality of our soldiers, we are prevented from being as good as 
we can be by our limited C4ISR capabilities. The establishment 
of the NEA Programme marks an important milestone in 
improving that aspect of the New Zealand Army’s war-fighting 
capacity. It will not be an easy journey, but the outcome will be 
worth the effort that we all put in to it. 

Readers wishing to keep themselves up to date on the NEA 
Programme are encouraged to bookmark the Capability Branch 
Sharepoint site at http://projects/l-lc4isr/default.aspx.

LTCOL Terry Kinloch
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Distance education overhauled

Enhancing the Light Operation Vehicle to meet 
operational requirements

Distance Education (DE) has undergone a major overhaul 
in the last few months. All DE packages are now available to 
complete online through the Learning Management System 
(LMS) on the NZDF Intranet.  

This involves accessing the workbooks online, reading and 
understanding the workbook and then completing 

an online assessment; in most cases you will be provided 
with instant feedback as to your results.  

For the Defence Writing packages, including minutes, signals, 
casualty reporting, letters, routine orders, 

written briefs and defence Paper, you are still required to 
produce the appropriate DSWT document but 

these are then uploaded to the LMS site and manually 
marked.  It may take a few days for your test to be  marked and 
result uploaded to the LMS site. A tick will appear next to the 
DE symbol once you have passed it. 

There are four DE courses you can enrol in appropriate to your 
current rank. These are:

A1704 	 Warrant Officers
A1703 	 Senior Non Commissioned Officers
A1701	 Junior Staff Officers
A1706	 Junior Staff Officers TF

Enrolling for a DE Course
Open your internet browser and type http://lms/nzdf in 1.	
the address field. 
Click ‘Continue’.2.	
Click ‘Search Catalogue’.3.	
Change the Organisation to ‘NZ Army’. 4.	
Enter the short code for the course you wish to enrol in, 5.	
i.e. A1703, in search text.
Click the title of the course where it is displayed next to 6.	
the Training Programme label.
Click ‘Continue’.7.	
The screen will then confirm your enrolment was 8.	
successful. 
Click the ‘Study’ tab on the top menu bar to return to the 9.	
opening menu screen.
Click on the course you have enrolled in to be directed to 10.	
the start of the course. 

Full instruction on how to access the online DE can be found 
on the DE page on School of Army Administration website 
under the ‘All Documents’ link.

Transition

As part of the recently purchased Artillery Indirect Fire 
Prediction System (IFPS), the Directorate of Land Engineering 
(DLE) was tasked with fitting out a LOV C2(AC) with the new 
components in a bolt in/bolt out solution. After consultation 
with the user units, a basic concept layout was prepared 
taking into consideration all vehicle environmental constraints 
including power availability, physical work area and 
consideration for the ergonomics of the operators.

During this project, each requirement was broken down to 
investigate what could be implemented as common systems 
in other configurations of the LOV C2 (AC).   As an example, the 
RNZSigs Forward Information System Team (FIST) was due for 
a configuration upgrade to meet initial C4ISR requirements. In 
this case the additional Fitted for Radio (FFR) battery capacity, 
rear facing radio racks and internal lighting systems are now 
on trial within three specialist vehicle configurations of the LOV 
C2 fleet.

The development process
Brendon Gray (Development Technician) and Ewan Conaghan 

(Team Leader Engineering Drawings, Graphics & Publications) 
discussed the requirements and functionality with the users 
so as to come up with an acceptable concept. The accepted 
concept was modelled in 3D, a considerable saving in both 
time and money, and a prototype manufactured for fit out. The 
ability to model in 3D ensures that, even before the first piece 
of steel is cut, the user has a tangible concept of integration. 

Once the prototype is fitted to the vehicle it is sent on a user 
based trial and any changes or modifications required are 
noted. These modifications are added to the 3D models and 
manufacturing drawings are produced. 

Final Acceptance Testing
As can be seen in the accompanying photo, the vehicle is 

in the final stage of preparations before going on Exercise 
Southern Reaper for a complete system trial. This will be 
a “show and tell” and provide other LOV users a physical 
example of the ability to utilise the vehicle, with engineering 
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Additional battery cradle modelled in 3D 

Once the prototype is fitted to the vehicle it is sent on a user based trial and any 
changes or modifications required are noted. These modifications are added to the 
3D models and manufacturing drawings are produced.
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Installation of battery cradle 

Fully installed battery cradle and distribution box 

Final Acceptance Testing

As can be seen in the accompanying photo, the vehicle is in the final stage of 
preparations before going on Exercise Southern Reaper for a complete system trial. 
This will be a “show and tell” and provide other LOV users a physical example of the 
ability to utilise the vehicle, with engineering solutions, to enhance the capability for 
specialist roles. DLE will likely receive numerous requests from units for similar fitouts 
now that the LOV C2 is widely used for Command and Control functions.  
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So what do four batteries give the LOV in this configuration?  When conditioned 
correctly, the batteries will provide 1KW AC for around two hours use through an 
inverter,  under DC power around 24 hours standby.

Centre console internal configuration of LOV C2 (AC) fitted for IFPS 

As part of the transition period the SAA are working with two 
systems—the new LMS system and the old Database system.  
As such, if you have completed some DE in the old format but 
have completed the remainder required for promotion on LMS 
you will need to contact the School of Army Administration 
(SAA) so they can have the information transferred from the 
database to LMS to give you the required qualification.  

All military law packages are currently suspended until 
further notice.  However, a new pay package has been 
developed and as this is no longer suspended can now be 
completed on LMS.

From 18 November 2011 the SAA will no longer be accepting 
any DE in hard copy form, however if individuals are unable to 
access DIXS for reasons such as operational deployments but 
require access to DE material to qualify for promotion they may 
contact the SAA directly to make alternative arrangements. 

For any queries please contact the SAA on the below email 
address:

@ARMY.WAI.SAA.INSTR 

solutions, to enhance the capability for specialist roles. DLE 
will likely receive numerous requests from units for similar 
fitouts now that the LOV C2 is widely used for Command and 
Control functions. 

So what do four batteries give the LOV in this configuration?  
When conditioned correctly, the batteries will provide 1KW AC 
for around two hours use through an inverter,  under DC power 
around 24 hours standby. 



24armypeople
issue 427 | DECEMBER 2011

NZ ARMY CYCLING’s 
2011 LAKE TAUPO CYCLE 
CHALLENGE Strong wind gusts made riding treacherous for riders 

taking part in the 35th 160km Lake Taupo Cycle Challenge 
on 26 November 2011. 

Twenty-eight NZ Army branded riders, both military and 
civilian staff spread over solo racers and relay teams, and 
13 RNZAF staff joined over 9000 other riders from around 
New Zealand and the world to face the challenge and 
also compete for the Inter-Services Trophy.

Those that hadn’t already been woken in the night by 
the gale-force winds or heard the met service issuing 
severe weather warnings were soon greeted by carnage 
when they arrived at the start line to find tents and 
marquees mangled in the winds.

As riders lined up for the start all anyone could talk 
about was the wind; even the Wellington riders were 
commenting that it was worse than they were used to. 
Organisers were warning of possible debris on the road 
and emphasising the extreme caution that needed to be 
taken when riding in large bunches in such extreme wind.

The change in the course of the first 40km added an 
extra 500 metres of extreme climbing and this combined 
with the westerly winds gusting at 85km over the western 
side of the lake made hard work for many of our riders. 
The enthusiastic Army support crew who had set up a 
drink and food station at the top of the Kuratau hill was 
a welcome sight for many, but what was on most riders’ 
minds was the promised tail wind to assist them up the 
dreaded Hatepe hill. 

Everyone by now was in awe of how our own NZ Army 
rider Ron Skelton from 6 Hauraki Battalion battled 
extreme rain and the same high winds as we were 
experiencing. Not to mention the sleep deprivation not 
just on the day but for the three days and nights to finish 
first in the 8 lap 1280km Extreme Enduro in an amazing 
time of 69 hours and 39 minutes — an outstanding 
achievement.

Back at the finish line anyone who has ridden the lake 
challenge before knows it’s usually all about bragging 
rights concerning their best time. However, with these 
conditions most were unlikely to have produced any 
personal bests and seemed upbeat just to have survived 
the  conditions and share their stories of the battle. 

Those riders new to the challenge and those who had 
taken part as a relay team including Sam Dowd, Sharon 
Manley and Carol Calder rode hard and strong. Despite 
the challenges of the wind they really enjoyed taking part 
in such a huge event and were already talking 2012 and 
solo racing.

The NZ Army team was strong and its efforts 
courageous. Trentham locum Dr Kim Hamer-Hurst gained 
fastest time for NZDF riders (4hr 36mins) and also overall 
fastest female solo time for the event, followed a close 
two minutes behind by Army rider Glen Kirk. Sadly, 
despite some outstanding rides in sometimes ridiculous 
conditions, we had to admit defeat this year and hand 
the Inter-Services Cycling trophy over to our RNZAF 
counterparts. We will be back stronger and faster in 2012.

The next major event for NZ Army cycling is the Inter-
Regionals in March 2012. 

For more information about the NZ Army Cycling Club 
both road and mountain biking and being part of a 
growing NZ Army network of over 330 riders visit the Army 
Cycling Intranet site: 

http://communities/Sport/ArmyPages/Sport/Cycling/
Homepage.aspx  

or contact your local cycling representative.
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Two New Zealand Defence Force personnel have been 
offered the opportunity of a lifetime – playing rugby with 
some of the great legends of the game at the historic 
Twickenham Stadium in London.

 Joseph Tuala an Able Electronic Warfare Specialist with 
the Royal New Zealand Navy and Corporal Dane Berghan 
(NZ Army Engineers) will be playing in the Southern 
Hemisphere team. They will be playing with former All 
Black legends such as Andrew Mehrtens, Justin Marshall 
and current World Cup winner Adam Thompson. The team 
will be coached by World Cup winning Assistant Coach 
Wayne Smith and managed by Sean Fitzpatrick. 

 The match, known as the Battle of the Hemispheres, 
marks the 10th Anniversary of Britain’s Armed Forces 
Operations in Afghanistan. It is being organised by the 
Help for Heroes charity, which provides practical support 
for wounded service men and women in the UK. The 
Northern Hemisphere team includes Danny Grewcock (69 
caps for England) and Serge Betsen (63 caps for France) 
and will be managed by Lawrence Dallaglio.

  Raised in Kaitaia, Dane attended Pompallier St Josephs 
School before moving onto Kaitaia College.

“ I began rugby as a little fella in the under 11’s grade. 
Since then I have only missed a couple years from the 
game—once when I first joined the NZ Army during the 
beginning stages of my vehicle mechanic apprenticeship, 
and the year I went on operations. Obviously some work 
commitments meant I would spend some lengthy periods 
away during the playing seasons. 

“Since I began playing I have been lucky to have made 
some rep sides.

From Kaitaia I made the Mangonui rep grades from 
U13’s up until I was selected for the Northland secondary 
schools team. When I began Army life in Wellington 2003 
I was fortunate to make the Wellington Maori Senior side 
in 2004.

“ I posted to Linton Miltary Camp where I have remained 
since Dec 2004. I have played for the Manawatu U23’s, 
Maori, Development then B’s side.

I first made the NZ Army rugby team in 2004. This was a 
huge honour and if available I haven’t missed a selection 
since, battling some fierce competition for my position 
every year. I was first selected for the NZDF side in 2007.”

The Help for Heroes charity last held a match in 2008 
which raised more than NZD$3 million (£1.46 million). 
This year funds raised will support a recovery centre for 
wounded service people in London and will donate to 
service charities in New Zealand, Australia and South 
Africa. 

TWICKENHAM 
DEBUT FOR 
DEFENCE FORCE 
RUGBY PLAYERS

The Taupo Day-Night Thriller (DNT) is the largest 12 hour 
mountain bike event in the world, and the New Zealand’s 
largest mountain bike race attracting over 3000 riders at 
previous events.

This year 387 teams, including 15 riders from NZ Army 
Cycling, competed.  The NZ Army team entered three teams; 
‘Older Feelers’ (35 years (+)), Men’s Open and Female Open in 
the 12 hour relay event, and three solo riders in the six hour 
event.  

This was the first time that the Army had an official team in 
the race, having competed unofficially against some of the 
country’s best teams in this race since 2004. 

The course would take them through a diverse route that 
included fast open ground, awesome downhill, forest tracks, 
some challenging single tracks, and for those who had the 
time to look, great views of the Waikato River. 

“The course was challenging with part of the course going 
through recently logged plantation with dry and loose 
ground.  Additionally it was clear and fine so hydration was 
very important especially for the solo riders,” says Lieutenant 
Colonel Mike Beale, NZ Army Mountain Bike Convenor.

The 8km (30 minute) course was open for individuals and 
various sized teams which could compete for either 6 or 12 
hours. Both grades rode the same circuit which has been 
specifically designed for the event to cater for riders of all 
ability levels.

Every rider passed through the tent village during their lap 
and it was the focal point for riders, support personnel, and 
spectators. The 12 hour race means each team had to ride 

for a period of four hours in darkness using bike and helmet 
mounted lights to guide them.

Two of the teams (Older Feelers and Womens Open) placed 
3rd each. The ‘Older Feelers’ team completed 33 laps in the 12 
hours covering 264 km of track while the Womens team also 
placed third completing 24 laps covering 192 km, while the 
Mens Open team “competed courageously”.  

The race was about more than just the rider, with the relay 
team needing excellent pit stop team work to get the timing 
transponder off the incoming rider and send out the next rider.

With the number of events increasing on the cycling calendar 
both for Army cycling and external event there is plenty of 
opportunity for those interested in the sport.

“The intent is get a development team into next year’s event 
to increase the skill and experience of our younger riders.”

Most years the RNZAF have competed at the DNT and over the 
years having the two service teams has developed unofficial 
inter-service competition. Unfortunately this year the RNZAF 
did not participate due to operational, training and capability 
project commitments.

The competition ranged from very serious riders on very 
expensive and lightweight bikes to the social riders who put a 
lot of time into costumes that added to the party atmosphere.

A popular option for kids is the Hell Pizza Little Devils Ride, 
an exciting 7km ride that started at 9am and rode one lap of 
the Day Night track through tent city to the finish line. This 
was an amazing experience open to little devils aged between 
8-13 years and was supervised by experienced mountain bike 
riders.
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CPL Dane Berghan

AEWS Joseph Tuala

Captain Aimee Bywater-Lutman, LCPL Kiwi Chambers, Mrs 
Haley Savage and CAPT Nerissa Chapman.

W02 Grant Nisbet, WO2 Greg Mildon, LTCOL  Mark Blythen, 
Mr Jamie Young and Major Glenn Kirk.
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The birth of the Trentham Titans in 2011 saw the return of 
rugby league in Trentham, after several years absence in the 
region. 

The idea was formed late in 2010 after several players 
were exposed to rugby league in a baptism of fire during the 
2010 Army Rugby League Regional competition. From there 
interest soared with more than 25 players signing up at the 
first meeting, which rapidly increased to 40. The majority of 
the squad was a made up of soccer, hockey, Touch, and rugby 
players.

After 12 weeks of training, the Titans stepped on to the field 
to play their first ever match in a pre season fixture against 
the Kapiti Coast Bears. The Bears (who were the 2010 runners 
up), bullied the Titans through size and experience to come 
away with a 32-18 victory. While it was disappointing to lose, 
the match allowed the team to gain valuable game time 
experience and areas of improvement to focus on at training. 

Two weeks later the season kicked off against the Te Aroha 
Eels in front of a healthy crowd. In what would set the tone for 
the season, the Titans thrashed the Eels 47-28 to send an early 
warning to the other 11 teams. The victory was then followed 
with a thumping 34-4 win over the Titahi Bay Phoenix, before a 
narrow 38-34 loss to the dominant Randwick Gold. The Titans 
then went on to win their next four matches to sit comfortably 
in second place midway through the regular season. 

The Titans welcomed arch rivals the Kapiti Coast Bears to 
Davis Field, with revenge on their mind. Unfortunately due to 
a mounting injury toll, work commitments and personnel on 
leave, an under- strength Titans went down in a humiliating 50-
20 defeat to the Bears. The following week resulted in a narrow 
30-26 win over Wainuiomata Lions, before dropping the last 
two matches of the season to Titahi Bay Marlins and Porirua 
Vikings. The poor end to the regular season resulted in the 
Titans dropping from second place to fifth, which was enough 
to qualify for the top six.

With the regular season finished, the majority of the squad’s 
focus turned to the NZ Army Rugby League Regionals that 
were being held in Trentham. The Titans swapped the black, 
yellow and green colours and pulled on the green and black 
of Northern. With reinforcements coming in from ANR and 
Waiouru Camp, the Northern side claimed the underdog 
status against the might of Central and defending champions 
Southern. By the end of the tournament, Northern were 
crowned 2011 Regional Champions after narrowly defeating 
Central and Southern in the dying stages of both matches. 

Northern’s success saw Titans players Corporal Wiremu 
Cutbush, Private Sione Akau and PTE Haki Cribb selected 
for the NZ Army Rugby League Team. From there, the focus 
switched back to the Titans as they moved into the top six. The 
Titans were drawn to play the undefeated Randwick Gold team 
which had won the majority of their matches by hefty margins. 
With the match being the fourth game in seven days and 
several players unavailable, serious consideration was given to 
defaulting the match to allow players the chance to rest. 

In the end the decision was made to play which turned out 
to be the right one, as the Titans stunned the competition 
by winning 34-24. On the back of a devastating display of 
running and tackling by PTE Robert Brocklehurst, the players 
pushed themselves to the limits to secure the famous victory. 
Unfortunately PTE Brocklehurst ended the match in an 
ambulance on route to hospital which was not an uncommon 
site for him in 2011!

The following week the Titans pulled off a remarkable 29-28 
victory over Titahi Bay Phoenix, with PTE Matthew Abraham 
kicking a field goal on the last play of the game to steal victory 
after being 12 points behind with less then five minutes 

remaining. The last three matches of the top six saw the Titans 
gain revenge against the Kapiti Coast Bears by defeating them 
26-12, losing on the last play 26-22 to the Titahi Bay Marlins, 
and a narrow victory over Porirua Vikings thanks largely to 
three try hero CPL Mark Barker. The victory over the Vikings 
secured top spot for the Titans, and secured a home semi final 
against the Titahi Bay Marlins – the only side the Titans had 
not tasted victory against in 2011.

Spurred on by a large home crowd and a strong performance 
by PTE Kael McEnteer, the Titans defeated the Marlins 24-0. 
The victory secured a place in the Grand Final in the Titans 

inaugural season, against the Titahi Bay Phoenix.
Like the NZ Warriors in the NRL, there was no fairytale ending 

for the Titans as the Titahi Bay Phoenix powered to a 27-4 
victory in the final. While disappointing to lose, the support 
received from the Wellington area that week was extraordinary.

By the end of the season, 51 players had represented the 
Trentham Titans and been exposed to the great game of 
rugby league. A big thank you goes out to all the people who 
supported the Titans throughout the season. Without their 
help and support the Titans would not have been able to play 
the game we love, or have had a successful year. 

Remember the Trentham Titans
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PTE Sione Akau and CPL Wiremu Cutbush against Titahi Bay Phoenix.

PTE Robert Brocklehurst, CPL Mark Barker and Danny Bullen versus  Te Aroha Eels.
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By Major Ian Brandon
It was a challenge of a different kind for the 2012 Canterbury 

Crusaders squad when New Zealand Army Leadership Centre 
Staff put them through a testing adventure race in the Mt Oxford 
and Lees Valley area in November.

Having previously had some exposure to the Army Leadership 
Framework through Lieutenant Colonel Rob Hoult, Crusaders 
coach Todd Blackadder was keen to conduct an experiential 
leadership development activity to identify the leadership 
strengths and weaknesses of his squad members as well as 
support the pursuit of leadership excellence within the team. 

Mr Blackadder is seeking to build on the strong foundation 
that already exists in the franchise: a mindset and values 
set that enabled the Crusaders to reach the Super 15 final in 
2011 despite not being able to play any games in earthquake-
damaged Christchurch. NZALC were happy to oblige, and 
under the direction of Captain Brendan Lynch and Jim Masson 
succeeded in developing a challenging course involving 
mountain-biking, walking and canyoning.

In the week prior to the activity, all squad members completed 
the full suite of Hogan psychometric reports, which allowed 
players some insight into their motives and values, their 
everyday leadership behaviours as well as those potential 
leadership challenges that may appear when they are 
under stress. These assessments were kindly sponsored by 
Winsborough Limited, a gesture that was greatly appreciated by 
both the Crusaders and NZALC.

The first day of the activity involved discussing and expanding 
on each player’s psychometric reports, conducting self-
assessments against the Crusader team values, and preparing 
strategies for managing any identified leadership challenges. 

Then, at 1915h on 23 November the four teams of seven squad 
members crossed the start line at Ashley Gorge for their first 
leg: a hilly 30km mountain-bike ride through into the Lees 
Valley and to the start of the Wharfedale Track. Most teams 
arrived at this first transition just after dark, and after a quick 
change they were on their way up to Black Hill Hut, before 
descending and climbing again to the summit of Mt Oxford. This 
trek took all night, and it was after daybreak when the first tired 
teams came into their next transition; a shooting activity with 
0.22 rifles. After that it was back on the bikes for a ride across 
the Lees Valley to the base of Mt Richardson and the next walk 
leg. As the afternoon progressed, teams dropped their bikes 
at the transition and completed another 600 vertical metres of 
climbing up over Mt Richardson, on the aptly named Blowhard 
Track, before dropping down the other side and down into the 
Glentui River gorge.

The canyoning activity was definitely the highlight for most 
players, involving a series of abseils over waterfalls and 
jumps into deep pools as they moved down a short gorge 

in the Glentui River. Whilst the first teams got through the 
gorge in daylight, the latter two teams also had darkness to 
contend with as well as the cold water. The final leg involved a 
mountain-bike sprint back to Ashley Gorge, with the last team 
coming in just after midnight. All in all, the race took almost 
30 hours and involved 50km of mountain-biking and 40km 
of walking, as well as at least 2900m of vertical ascent and 
descent over challenging terrain.

After a well-earned sleep, teams re-convened the next 
morning and spent the day debriefing their experience, 
including their own personal performance. A second self-
assessment played an important role here, as did detailed 
and frank feedback from team-mates who had observed their 
behaviours under stress for the duration of the race. 

Finally, players were encouraged to develop ‘Do More’ 
strategies based on their own words, using Hogan language 
or based on the Crusader values that they would commit 
to working through for the remainder of the season. These 
strategies were disclosed to their peers and will form an 
important part of each individual’s performance plan as the 
season unfolds.

Mr Blackadder and his team of assistant coaches also 
completed the activity with the squad and relished the 
opportunity to make some first-hand observations of how 
individuals performed under pressure. These observations, 
combined with each players’ greater understanding of their 
own leadership strengths and weaknesses, will undoubtedly 
assist the team as they strive to not only reach the final but 
to win in 2012. The activity was also very rewarding for NZALC 
Staff, and an excellent validation of the benefit of experiential 
leadership development training for what was a very like-
minded organisation. In rugby, as in the profession of arms, 
there are no prizes for second place, and it was refreshing to 
see the same leadership concepts and culture that we strive to 
maintain in the NZ Army also factoring highly for an elite sports 
team.

Special thanks go again to Winsborough Limited for 
sponsoring the use of Hogan psychometric tools, and to 
CAPT Brendan Lynch from NZALC who did a fantastic and 
professional job of planning and executing the activity at 
relatively short notice.

Army leaders 
put Canterbury 
Crusaders through 
their paces

Remember the Trentham Titans

Descending Mt Oxford.

Night navigation somewhere on the first walk leg. 
Mountain-biking out into the Lees Valley from the 
Wharfedale transition.

Todd Blackadder addresses the squad just before they head 
over the start line at Ashley Gorge.

Crossing farmland to the base of the Blowhard Track and Mt 
Richardson.
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Kua whakamatautauria te wairua, kua tupu tatou 
Our spirit has been tested. We have grown

Kua whakakoia te hinengaro, ka papatu tatou 
Our minds have sharpened. We will succeed.

Kua pakari te tinana, kua matatu tatou 
Our bodies have hardened. We have endured.

Lest we forget


