












The final leg of the journey had us rafting into the Southern 
Ocean at the southern-most coast line of the South Island. All 
in all the activity would  have us linking Lake Wakitipu to the 
Southern Ocean over five days via walking, mountain biking, 
sea kayaking, swimming and rafting. 

The million dollar question, Why?  Good question that!
The key role of the AATC is to provide challenging adventure-

based activities to support the new Army Leadership Framework 
(ALF). The aim of the activities is to arm soldiers and officers 
with a greater awareness of their own behaviours and the 
impact of these behaviours on those around them. This 
information can then be transferred into the workplace with the 
end product being a more ‘aware’ and more effective leader.

The staff at the AATC felt that if we were delivering challenging 
activities then we needed to experience them ourselves. It was 
also an opportunity for our staff to develop as a team and to 
gain a greater understanding of the development tools we use 
with students by using them on ourselves.

The activity was a great success. We travelled over, under, 
through, and around some spectacular and pristine NZ back 
country. More importantly we learned a great deal about how we 
operate as a team and how we can improve the quality of the 
leader development activities that we provide for the NZ Army. 

The staff at the AATC felt that if they were delivering 
challenging activities as part of the new Army leadership 
framework they needed to experience them themselves, writes 
AATC member Captain Brendan Lynch.

It is intriguing how every individual’s behaviour has the 
potential to have so much impact on those around them. 

I had been racing with my team for approximately 18 hours, it 
was about 5am and we had travelled overland from the edge of 
Lake Wakitipu to Lake Te Anau. My mind was telling me to sleep. 
I had earlier received information from a leadership behaviour 
report that I may be ‘cautious’ when I wasn’t ‘managing’ my 
behaviour. I felt like sleep, I didn’t feel like management. I 
suggested to the team we sleep for an hour and we did. I didn’t 
realise it then but this became a key learning moment when we 
debriefed the activity later. I realised then the extent that my 
‘cautious’ behaviour had impacted on the team and this small 
part of the activity became very valuable learning for me.

Two nights previously we were given our activity brief from the 
event organisers. The race/journey aspect of the activity would 
take place over five days and would start from the southern 
edge of the ‘bend’ of Lake Wakitipu in the Queenstown District. 
Knowing this was a training activity for the Army Adventurous 
Training Centre (AATC) I was thinking the next couple of race legs 
will more than likely not be based in the relaxed tourist spots 
in Queenstown. Correct! As the big screen images of 1:50 000 
maps rolled out the collection of contour lines that stacked up 
close together reminded us why Fiordland has such a reputation 
for big country. The map brief ended because the country 
ended, literally. 
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Race start, Mt Nicholas, high above Lake Wakitipu, Queenstown district.

 L-R Mr Mark Lewis, Sgt Geoff Simonsen, Mr Jim Masson, Mr Dave Moore, Sgt 'Jess' Jessop, Capt Brendan Lynch,  
Capt Sophie Quin, Mr Paul 'Stevo' Stevens. Location: the finish line, Southern Ocean, mouth of the Wairaurahiri River.    

 Walking the talk
AATC staff put themselves to the test

"challenging adventure-based 
activities to support the new 
Army Leadership Framework ..."
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Paddling across Lake Hauroko, 
Fiordland, NZ's deepest lake.
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